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The Curriculum at the Ilfracombe Academy 

 
The curriculum statement which follows sets out the guiding principles and 

operational substance of the curriculum at The Ilfracombe Academy. 
 

This curriculum statement is updated at the beginning of each academic year and 
approved by governors. 

 
All changes to the curriculum which will be implemented throughout the course of 
this academic year are identified within the attached appendix (see appendix 1). 

 
We define curriculum as all the learning experiences of students at The Ilfracombe 
Academy. These experiences include (but are not limited to): 

●​ Tutorials and Assemblies 
●​ Lessons 
●​ Home learning / independent study  
●​ Extra-curricular activities / educational visits 

 
 
CURRICULUM REVIEW AND DEVELOPMENT 
 
The Ilfracombe Academy has a well-established annual process of curriculum 
review, which facilitates dialogue between a range of stakeholders, including; 
leaders, teachers, support staff, students and parents/carers. Regular review 
(informed by research, best practice and the national picture) ensures that our 
curriculum provision is adaptable and responsive to the needs of all students.  
 
 

1.​ INTEGRITY  
 
Our values and vision statement underpin the ongoing process of curriculum review 
and development at The Ilfracombe Academy: 
 
Ilfracombe Academy vision statement: 
 
‘Learning together for Life in all its fullness’. 
 
We serve and support our community providing a child-centred education that 
reflects Christian values. Respecting the dignity and potential of each individual 
person and sensitive to the needs of a diverse society we strive to enhance and 
strengthen our core values; Dream big, Take responsibility and Be kind. These 
values are central to our school. We are committed to the highest standards of 
academic excellence; we are dedicated to providing the best possible education for 
all our students by developing the knowledge, understanding and skills essential for 
learning and leading a fulfilled life. 
 
The Ilfracombe Academy is a Church of England school, and as such is expected to 
follow the recommendations within the SIAMS framework (Statutory Inspection of 
Anglican and Methodist Schools).  
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2.​ INTENT 

 
All staff at the Ilfracombe Academy are encouraged to evaluate current provision to 
ensure that the following key principles are fostered across the range of curriculum 
experiences available to students: 

●​ The sustained acquisition of knowledge and skill amongst students which 
promotes academic excellence. 

●​ The provision of broad and balanced educational experiences. 
●​ Spiritual, cultural and moral development. 
●​ The enrichment of educational experience through extracurricular provision. 
●​ The provision of outstanding guidance to students regarding education and 

careers. 
 

We believe that every child has an entitlement to a curriculum offer which is 
developed, implemented and reviewed with these key principles in mind. 
 
 

3.​ IMPLEMENTATION 
 

The academy promotes the effective implementation of its curriculum offer by; 
●​ Promoting the ongoing development of schemes of learning which promote 

the acquisition of knowledge and skills. 
●​ Encouraging staff to continually develop excellent subject/curriculum. 

knowledge and an awareness of metacognition within their subject areas. 
●​ Promoting the use of assessment and feedback to identify gaps in student 

understanding and inform future teaching. 
●​ Identifying and removing barriers to student progress in the classroom. 
●​ Ensuring that a range of suitable extracurricular/enrichment activities are 

available to students and monitoring/promoting participation amongst all 
groups of students. 

 
 

4.​ IMPACT 
 

Promoting academic excellence is at the heart of curriculum review and planning at 
the Ilfracombe Academy, subsequently examination results will remain a key 
indicator of the impact of our curriculum offer. A range of additional evidence is 
utilised to monitor the impact of our curriculum offer on students at the academy: 

●​ Student progress evidenced through quality assurance processes, including; 
lesson visits and student voice activities. 

●​ Analysis of the destinations of school leavers. 
●​ Analysis of participation in extracurricular opportunities. 
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ACADEMIC CURRICULUM CONTENT 
 
The following table outlines the subjects on offer at the Ilfracombe Academy and the 
number of teaching hours allocated per week 

RED - Mandatory Subjects 
(s) – Setted Subject (students are set by ability within these subjects) 
(r) – Rotation Subject (delivered as part of the curriculum within a larger subject area) 
(o) – Optional Subject (selected by students for their KS4 and KS5 studies) 
(v) – Vocational Subject (Pearson BTEC or OCR Cambridge qualifications) 
 

 7 8 9 10 11 12 13 
Art 1 1 1 2.5 (o) 2.5 (o) 4 (o) 4.75 (o) 
Biology      4 (o) 4.75 (o) 
Business Studies    2.5 (o)  4 (o)(v) 4.75 (o)(v) 
Chemistry      4 (o) 4.75 (o) 
Design Technology 1 1 1 2.5 (o) 2.5 (o)   
Drama 0.5 0.5 0.5 2.5 (o)(v) 2.5 (o)(v) 4 (o)(v) 4.75 (o)(v) 
English 4 (s) 4 (s) 4 (s) 5 (s) 5.75 (s) 4 (o) 4.75 (o) 
Food Technology (r – DT) (r - DT) (r - DT) 2.5 (o)(v) 2.5 (o)(v)   
Geography 2 2 2 2.5 (o) 2.5 (o) 4 (o) 4.75 (o) 
Health & Social Care    2.5 (o)(v) 2.5 (o)(v) 4 (o)(v) 4.75 (o)(v) 
History 2 2 2 2.5 (o) 2.5 (o) 4 (o) 4.75 (o) 
Maths 4 (s) 4 (s) 4 (s) 5 (s) 5.75 (s) 4 (o) 4.75 (o) 
Media Studies    2.5 (o)(v) 2.5 (o)(v) 4 (o)(v) 4.75 (o)(v) 
Music 1 1 0.5 2.5 (o) 2.5 (o) 4 (o) 4.75 (o) 
PCRE  
(inc Religious Education) 

1.5 1.5 1.5 1 (s) 
+2.5 (o) 

1 (s) 
+2.5 (o) 

  

PE 
(Physical Education) 

2 2 2 1.5 (s) 
+2.5 
(o)(v) 

1.5 (s)     
+2.5 
(o)(v) 

4 (o)(v) 4.75 (o)(v) 

Philosophy & Ethics      4 (o) 4.75 (o) 
Photography    2.5 (o) 2.5 (o) 4 (o) 4.75 (o) 
Physics      4 (o) 4.75 (o) 
Psychology      4 (o) 4.75 (o) 
Science* 3 (s) 3 (s) 3.5 (s) 5 (s) 5.75 (s)   
Sociology      4 (o) 4.75 (o) 
Spanish 3 (s) 3 (s) 3 (s) 2.5 (o) 2.5 (o)   

[0.75hrs within the table is the result of our compulsory period 6 timetable in years 11 and 13] 
  
* All students study combined science at GCSE (leading to the awards of x2 GCSE qualifications) 

 
Note - In years 10 and 11 students select 3 options from the optional subjects on offer 

Note - In years 12 and 13 level 3 students select 3 options from the optional subjects on offer 
 
Curriculum allocations are subject to annual review/change 
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OTHER FEATURES OF CURRICULUM PROVISION: 
 
 
LITERACY AND NUMERACY: 
 
There is explicit teaching of literacy and numeracy skills within maths and English 
lessons. In addition The Ilfracombe Academy encourages all staff to plan activities 
which support the development of literacy and numeracy. 
  
Further to this; 
  

●​ Students complete the SPARX reading test annually to assess their reading 
levels.  Any student with a standardised score (SAS) of below 100 will be 
targeted for reading intervention. These students will either: 

o​ Use an online reading programme called Lexia that is designed to 
ensure rapid reading progress. 
or 

o​ They will join the Corrective Reading programme which is an 
intensive, direct-instruction intervention for students that are identified 
as being significantly behind in reading. It targets both decoding (word 
reading) and comprehension skills. 

●​ Students across years 7-10 engage in a tutor reading programme to support 
them in analysing texts, discussing ideas, build their vocabulary as well as 
develop a rich understanding of the world and peoples' experiences. We 
believe tutor reading can encourage all students to become competent and 
passionate life long readers. 

 
The academy has introduced a leadership position to oversee reading interventions; 
Senior Leader (Safeguarding and Read) 

●​ The post holder is responsible for identifying (and monitoring) students in 
need of intervention; leading the various intervention programmes and 
developing the Tutor Reading programme to encourage all students to 
become competent lifelong readers 
 
 

PCRE: 
 
The PCRE programme runs throughout Key Stages 3 and 4 and plays an important 
role in meeting the statutory requirements for Personal, Social, Health and Economic 
(PSHE) education. Together with Moral, Spiritual and Religious Education, it 
explores Citizenship, promotes an appreciation of British Values, and includes 
aspects of careers guidance. The programme not only builds knowledge and 
understanding but also seeks to nurture essential personal qualities such as 
emotional intelligence, empathy and integrity. Its overall aim is to equip students with 
the skills and understanding they need to engage confidently in a diverse world and 
to make safe, healthy and informed choices. 
 
The academy has introduced a leadership position: Senior Leader (Distinctive 
Christian vision and ethos and Attendance); 
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The post holder will act on the recommendations of the SIAMS inspection (2024-25) 
this will include; ongoing self-evaluation and strategic planning for the development 
of the schools distinctive Christian vision and ethos. Staff training and developing a 
whole-school approach to collective worship and tutor reflection. 
 
 
EXTRA-CURRICULAR ACTIVITIES (and STEM) 
 
There is a wide and growing range of activities both to support and enrich the 
learning experience of all our students. A balanced programme including academic, 
physical and creative elements runs throughout the school year. Major emphasis is 
placed upon widening horizons and raising aspirations though educational visits, 
both home and abroad. 
An audit of students participating in extra-curricular activities is maintained 
throughout each academic year.   
The real-world applications of STEM are incorporated into schemes of learning and 
teaching episodes within Science, Maths and Design Technology. 
 
 
CAREERS / WORK RELATED LEARNING 
 
The Ilfracombe Academy is committed to delivering high-quality CEIAG (Careers 
Education, Information, Advice and Guidance) to all students. 

●​ Students receive CEIAG through a structured programme delivered via 
timetabled PCRE lessons, Unifrog tutorial sessions, assemblies, one to one 
guidance meetings, as well as planned educational visits. 

●​ We work in close partnership with regional employers, local businesses, and 
enterprise organisations to offer a range of employability and employer 
engagement opportunities. These include initiatives such as You're 
Hired!, Next Steps Day, and the Year 10 Work Experience Week. Our 
programmes are further supported by the expertise of Future Smart Careers, 
Next Steps South West, and other specialist organisations. 

●​ All students are entitled to a CEIAG programme that is personalised, 
inclusive, and designed to equip them with the knowledge, skills, and 
confidence needed to make informed choices about their future education, 
training, and employment. This entitlement includes access to up-to-date 
labour market information, impartial careers advice, and meaningful 
encounters with employers and further/higher education providers. 

●​ To strengthen our careers provision, the Academy has introduced TLR3 
leadership roles focused on Careers, Developing Learners, and Developing 
Leaders and has dedicated careers administrative support. 

 
A comprehensive list of events relating to CEIAG planned for this academic year can 
be found on the schools website (The Ilfracombe Academy - Careers) 
 
 
OPTIONS PROCESSES  
 
The options processes are designed to help students make well-informed choices 
about the courses that they follow during KS4 and KS5. We aim to encourage 
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students to pursue a broad and balanced curriculum. The guidance provided to 
students is annually reviewed with students receiving support and guidance through; 
tutorial programmes, options evenings, school prospectus materials and options 
interviews. 
 
Summary of KS4 options guidance:  
To ensure breadth and balance students are currently required to include history, 
geography, or Spanish as one of their 3 option subjects. Students are encouraged to 
choose a practical/expressive/creative/vocational subject as another (the options 
process allows for flexibility for individual students). 
Full details of the KS4 options process can be found within the year 9 options 
booklet. 

 
Summary of KS5 options guidance:  
Students meeting the entry requirements for level 3 courses select 3 option subjects 
from a list of ~17 subjects. Students are guided towards subjects with further 
education, training and employment in mind. 
Full details of the KS5 options process can be found within the post-16 options 
booklet. 
 
 
 
SPECIAL EDUCATIONAL NEEDS  
  
In consultation with primary colleagues and parents/carers, we identify students we 
feel may need additional support and review this throughout the year. 
 

●​ Our school is aspirational for all students. All staff are committed to using 
research-based strategies to ensure all students receive high-quality teaching 
and support. Our support teams work in close partnership to help students 
access lessons and achieve success. 

●​  As part of this, we provide targeted support, including the allocation of a Key 
Worker for students with Special Educational Needs and Disabilities (SEND). 
This role ensures that the voices of students and their families are captured 
through the assess, plan, do and review cycle, directly informing classroom 
practice and the wider school experience. This regular communication and 
collaboration gives us a strong understanding of each student's needs, 
enabling us to adapt our approach so that every student can thrive in all 
aspects of their school journey.  

  
The school is committed to offering an inclusive curriculum. This curriculum 
statement should be read in conjunction with the whole school equality policy 
(informed by the Equality Act 2010) and the whole school SEND Information report 
and SEND policy (informed by the SEND and disability regulations 2014). 
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MONITORING & REVIEW 
The Governors will seek to provide a curriculum which enables the college to fulfil its 
key purposes.  This Curriculum Statement will be reviewed annually. Ongoing 
monitoring will also take place through processes that include an analysis of public 
examination results, discussions with the Headteacher, consultations with staff, 
students and parents, and presentations by Middle Leaders to SLT and Governors. 
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